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Céng tac bao dam chat lugng nim hoc 2022 - 2023

Cin ctr Thong tu s6 12/2017/TT-BGDDT ngay 19/5/2017 cia Bo Giao duc va Pao
tao v& viéc ban hanh Quy dinh vé kiém dinh chat luvong co s& gido duc dai hoc;

Cin ¢t Cong van sé 4735/BGDDT-GDPH ngay 23/9/2022 ciia B Giao duc va dao
tao vé viéc Huéng dan thuc hién nhiém vu gido duc dai hoc nam hoc 2022 - 2023;

Can cir Cong vin s6 768/QLCL-KPCLGD ngay 20/4/2018 cia Cuc Quan ly chét
luong vé viéc huéng dan danh gia theo bo tiéu chuén dénh gia chét lugng co sd gido duc
dai hoc va Cong vin sb 1668/QLCL-KPCLGD cua Cuc Quan ly chét lugng ngay (|
31/12/2019 vé viéc thay thé Bang huéng dan dénh gi4 ban hanh kem theo Cong van sd
768/QLCL-KDCLGD;

Can ¢t Phuong hudng, nhiém vu trong tam nim hoc 2022 - 2023 ban hanh kém theo
Quyét dinh s6 1139/QD-DNT ngay 13/9/2022 ciia Truong Dai hoc Ngoai ngit - Tin hoc
TP. H6 Chi Minh;

Nha truong xdy dung Ké hoach bao dam chat lugng gido duc nam hoc 2022 - 2023
nhu sau:

1. MUC PICH, YEU CAU

1. Muc dich

- Néng cao chét lurgng hé théng bao dam chat luong gido duc bén trong, phu hop véi
Sir mang, Muc tiéu va diéu kién thyc té cia Nha trudng.

- Nhim cai tién chit lugng gido duc dao tao, chét luong trong cong tac quan ly, dap
{mg céc yéu ciu ciia B§ tiéu chuén kiém dinh chit luong gido duc ciia Bd Gido duc va dao
tao.

- X4y dung va phat trién van hoa chét luong trong cc hoat dong dao tao, nghién ciru
khoa hoc va phuc vu cdng déng.

2. Yéu ciu

Trién khai cac van ban vé:
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- Xay dung ké hoach phtt hgp véi tinh hinh thuc tién ctia Nha trudng, tirng budc ning
cao vin hoa chit luvgng trong Nha truong.

- Ké hoach chi rd cong viéc cu thé, muc tiéu cén dat dugc, thoi gian thuc hién, don
vi thue hién.

- C6 su tham gia phoi hop ctia cac don vi trong toan trudng.

- Céc cong viée phi dugc tién hanh ding tién do thoi gian.

II. NHIEM VU CU THE

- iy manh cdng tac bao dam va kiém dinh chét lugng gido duc.

- Néng cao chét lwong, hiéu qua cong tac tuyén sinh, dao tao va hd trg sinh vién.

- Thtc d4y nghién ctru khoa hoc, di méi sang tao, chuyén giao cong nghé va hop téc
québc té.

- Chuyén dbi sb manh mé trong gido duc dai hoc.

- Néng cao hiéu qua cong tac thi dua, khen thuong va thanh tra, kiém tra.

- Tang cudng truyén thong gido duc dai hoc.

I11. NOI DUNG
Pon vi Yéu cau/
STT Noi dung cong viée Pon vi chu tri . . .
phoi hop Keét qua

1. | Kiém dmhpé CTDTnganh 3 .Khoa': Quan | Phong KT- | Két qua Déanh

Kinh doanh quéc té, Luat | tri kinh doanh, | BDCLGD gid ngoai
kinh té, K& toan. Kinh té - Tai
chinh va Luat
2. | Kiém dinh Co s& gido duc | Phong ~ KT-|Céac don Vi Két qua Panh
chu ky 2 (2018-2023). BDCLGD trong trudng | gid ngoai
3. | Xay dung didu chinh K& | Phong KT- | Cac Khoa TB diéu chinh
hoach TPG cic CTPT |BDCLGD ké hoach

(2022-2024).
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4. | Xay dung k& hoach trién |Phong ~ KT-|Cac Khoa c6|- QD thanh
khai TDG, KDCLGD theo | BDCLGD CTPT  thuc |lap céc HOI
chuin FIBAA. hién TG dong TG
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gén sao / xép hang dai hoc.

STT | Noidungcongviée | Domvichitri | or ¥én hu/
phoi hop Keét qua
- KH tuy danh
gia
5. | Xay dung ké hoach tip | Phong KT- | Cac don vi|-Kéhoachtip
hudn ddi ngii vé cong tic | BDCLGD trong trudng huén
bao dam chét luong bén - Bao cho két
trong. qua tip huin
6. | Xay dung va trién khai ké | Phong ~ KT- | Céc don vi lién Ké hoach ci
hoach hanh dong khic | BDCLGD quan tién sau PGN
phuc, céi tién sau dénh gia
ngoai 03 chuong trinh dao
tao Cong nghé thong tin,
Ngbn ngit Anh va Quan tri
kinh doanh.
7. | Xay dung S6 tay chat|Phong  KT-|Cac don vi| QD banhanh
lugng. BBCLGD trong truong
8. | Xay dung ké hoach va|Phong  KT-|Céac don Vi K& hoach ban
chudn bi diéu kién tham gia | BDCLGD trong trudng hanh
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S hda cong tac tuyén sinh,

Phong ”l:ﬁyeh

Ké ﬁoach-

st dung phin mém chim | sinh tuyén  sinh
séc dong bd @ tu van 2022 - 2023
tuyén sinh.
10| Pa dang cac hinh thirc | Phong Tuyeén Ké hoach
quang ba, tu van, huéng | sinh tuyén sinh
nghiép. 2022 - 2023
11.| Xay dung Database phuc | Phong Tuyén | TT CNTT-DL Ké hoach
vu cong tac tuyén sinh. sinh tuyén sinh
2022 - 2023
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STT Noi dung céng viéc Pon vi chi tri D(’)’n v Wi el
phoi hop Két qua
12.| R4 soat cac CTDT theo | Phong PTPH | Cac khoa, bd |Cic  CTDT
dinh ky. mon sau ra soat,
cap nhat
13.| M6 nganh méi. Phong DTDH | Cac khoa, bd | QD md nganh
chi tri véi y | mdn
kién cua HD
KH-DT
14.| Xay dung k& hoach kiém | Phong DTPH | Céc khoa, b0 |- Ké hoach
tra, gidm sat cac hoat dong | Phong TT-PC | m6n kiém tra
day va hoc, né nép chuyén - Béo céo gui
mdn cua td chuyén mén BGH
thudc Khoa.
15.| Xay dung k& hoach néng | Cic khoa, bd Céc bién ban
cao chit lugng sinh hoat | mon hop Khoa, bd
chuyén moén, thuc hién ddi mon
méi phuong phap day hoc.
16| Thuc hién ddi méi cong tac | Cac khoa, bo | Phong  KT- K& hoach trién
kidm tra va dénh gid két | mon BDCLGD khai
qua hoc tap theo hudng tiép
cin niang luc cia nguoi
hoc.
17.] Xay dung ké hoach nghién | Céc khoa Phong K& hoach trién
ctru khoa hoc trong SV. DTSbH- khai
KHCN
18 Danh gia chat lugng d& thi, | Phong ~ KT- | Cac khoa, b |Béo cdo danh
dap an cac mon hoc. BPCLGD mon gia
19.| Téng hop danh gia két qua | Phong PTPH | Cac khoa, b6 | Béo cdo danh
hoc tdp cia SV thong qua mon gia

két qua ky thi.




gia, phan loai doi ng.

STT Noi dung cong viéc Pon vi chii tri D('rn v Yé,u s
phoi hop Ket qua
20, Ra soit cong tac cén bd, | Phong TC-HC |Cac don i | K& hoach
phat trién do6i ngil, cac tiéu trong trudng
chi phan loai CB-GV-CV-
NV.
21.| Xay dung k& hoach dao tao | Phong TC-HC | Céc  don  vi | K& hoach dao
bdi dudng chuyén mon, trong trudng tao
nghiép vu cho CB-GV-
CV-NV.
22.| Xay dung KPIs trong danh | Phong TC-HC Cac don vi|Bd tiéu chi
trong truong KPIs

TR

doanh nghiép.

- Ké hoach.
cira” CTSV trién khai
- Céc van ban
huéng  din
thuc hién
24.| Xay dung hé thong dit liéu | Phong CT- | Céc khoa Hé thong
va vAn hanh viéc quan ly | CTSV Database
cyu sinh vién qua hé théng
CRM.
25.| Nang cdp cong thong tin | Phong DN K& hoach trién
viéc 1am trd thanh san giao khai va Bao
dich viéc lam. céo két qua
26.| TS chuc 16p dao tao ky | Phong DN K& hoach trién
ning sém theo yéu ciu khai

Bao cao keét

qua




SIT | Noidungcongvice | Pomvichiitri | oo Yeu e
phoi hop Két qua
27| T6 chirc Hoi thio doanh | Phong DN Phong PTPH |- K& hoach
nghiép. trién khai
- Béo céo két
qua
28.| T6 chirc Ngay hoi viéc lam | Phong DN TT TT-TCSK |- Ké hoach
gén véi Ngay hoi thong tin trién khai
du hoc. - Bao cdo két
qua
29.| Xay dung Hoc ky doanh | Phong DN Céc khoa K& hoach trién
nghiép va Chuong trinh khai

hop tac qudc té.

e SR e ATV A
chuyén do

Céac khoa, bd

B4do cdo két

30 Xay dung san pham KHCN | Phong DTSPH-
phuc vu chuyén giao. KHCN mon qua

31| Pidy manh NCKH trong | Phong DTSDH- | Cac khoa K& hoach trién
sinh vién. KHCN khai

32.| Xay dung hé théng SDN | TT CNTT-DL | Phong K& hoach trién
cho tét ca cac co sd. QTCSVC khai

33, Nang chp tinh nang bao | TT CNTT-DL | Phong TC-HC | Kéhoach trién
mét va an ninh cho ACA. khai

34.| Nang cap hé thong Quan ly | TT CNTT-DL | Céc khoa Hé théng day
hoc tap truc tuyén. - hoc truc

tuyén

35.| DAy manh cong tac chuyén | TT CNTT-DL | Cac don  vi | Kehoach
d6i sb. trong trudng

36 Trién khai phin mém quan | Thuvien | Vién DINC- | Phin  mém
li the vién DSPACE va UD DSPACE VA




CAC CO s0.

STT |  N¢i dung cong viec | Pon vi chii tri Don v Yeu sl
phoi hop Keét qua
phdn mém cung cép tai SUBJECT
nguyén hoc tdp giadng day GUIDE
cho giang vién, hoc vién
SUBJECT GUIDE.
37.| Chinh trang tu stta CSVC, | Phong Cac don vi|Hop dong va
céc trang thiét bi tai cac co | QTCSVC trong truomg | bién ban
s0. nghiém thu;
K& hoach trién
khai
38.| Trién khai st dung phan | Phong Cac don vi|Hop dong
mém quén ly tai san. QTCSVC trong truong | trién  khai
AMIS Tai
san; Phan
mém quan ly
tai san AMIS
39.| Trién khai cdc md hinh | Phong Cac don vi| Kéhoach trién
phong hoc thong minh tai QTCSVC trong trudng khai hodc Hop

dong, cac bién
ban nghiém

thu —néu co

truong va hoan thién diéu
chinh bd nhin dién hoc
hiéu HUFLIT.

TT TT-TCSK

Website

41.

Thue hién Chién lugc Tiép
thi - Truyén thong tich hop
nam hoc 2022 - 2023 bam

TT TT-TCSK

K& hoach




STT N¢i dung cong viéc Don vi chi tri D(’m K Yé,u edu/
phoi hop Ket qua
sat triét ly gido duc cuia
Truong.
42.| Xay dung va phét trién nén | TT TT-TCSK Béo céo

tang mang x3 hdi ndi bd
Yammer.

43| Xay dung chién lugc | TT TT-TCSK |Phong Tuyén |- K& hoach

truyén thong xuyén sudt sinh trién khai
trén cac nén tang mang xa - Béo céo tong
hoi, bao chi thu hut gidi tré, két

phu hgp voi dbi tuogng
khach hang cia HUFLIT.

IV. TO CHUC THUC HIEN

1. Trach nhiém ciia Phong Khao thi - Bao dam chit lwong gido duc

- Cha tri phéi hop véi céc don vi dé tb chirc, trién khai ké hoach ctia Nha truong va
céc vin ban cua Bo GD&DPT vé cong tac bao dam chét luong gido duc (BDCLGD).

- Tu vAn, huéng din céc don vi trong Nha truong thyc hién cong tic BDCLGD nam
hoc 2022 - 2023.

- Té chirc gidm sat, don ddc, theo ddi viéc trién khai thyc hién ké hoach BDCLGD
cua cac don vi, téng hop béo cao Ban Gidm hiéu.

2. Trach nhiém cia cac don vi

- Phd bién ké hoach, ndi dung hoat dong BDCLGD nam hoc 2022 - 2023 t6i toan
thé CB-GV-CV-NV va sinh vién ctia don vi.

- Chu tri cac cong tac vé BDCLGD cuia don vi, phéi hop v6i Phong KT-BDCLGD
va céc don vi khéc ¢6 lién quan trong Truong dé xay dung ké hoach va tb chirc trién khai
cong tac BDCLGD nam hoc 2022 - 2023 theo nhitng ndi dung trong ké hoach ctia Nha
trudmg va theo chitc ndng, nhiém vu cua don vi.

- B4o céo két qua thuc hién cong tac BDCLGD trong ndam hoc cho Ban Giam hiéu.

- Trong qué trinh thuc hién, cic don vi luu trir toan bd minh ching dé phuc vu cho

cdng tac tu danh gia va danh gid ngoai ciia Nha truong.
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Nha truong yéu cdu cac ca nhan, t4 chtrc, don vi trong toan Trudng nghiém tuc trién
khai thuc hién theo ké hoac}ﬁ’/ﬂ//m |

Noi nhin: 72 \HIEU TRUONG
- bU, HDPT; TRUGNG
- Cac PHT;

DAI HOC
- Hoi ddng & cac T6 BPCLGD; J
- Céc don vi thude trudng;

- Luu: VT, PXT-BPCLGD.

’S. Nguyén Anh Tuén




