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TRUONG PH NGOAINGU - TIN HOC TP.HCM ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
KHOA QUAN HE QUOC TE Doc 1ap — Tw do — Hanh Phiic

PE CUONG CHI TIET HQC PHAN
1. Thong tin chung vé hoc phan

- Tén hoc phan: Vin héa to chirc (Organization Culture)
- M s6 hoc phan: 1720213

- S6 tin chi hoc phan: 3 tin chi
- Thudc chuong trinh dao tao cua bac, nganh: Pai hoc

- S0 tiét hoc phan:
= Nghe giang ly thuyét : 30 tiet

»  Thao luan 5 tiét

= Hoat dong theo nhém  : 5 tiét

«  Thuyc té : 5 tiét

= Tuhoc : 90 gio
- Pon vi phu trach hoc phian: Quan hé cong chiing/ Khoa Quan hé quoc té
2. Hoc phén trude:

3. Muc tiéu ciia hoc phan: Sau khi két thuc hoc phdn, sinh vién cin dat dugc nhimng
diéu sau:

- Kién thire: Sinh vién c6 dugce kién thirc nén tang vé vin hoéa to chtrc: khai niém vé
van hoa td chirc, tim quan trong cua van hoa td chtrc, cac thanh t6 tao nén véan héa caa
mot t6 chirc, qua trinh xay dyng va dinh hinh vin héa t6 chuc, gid tri cot 16i cua to
chirc, mbi quan h¢ gitra van héa t6 chirc va lanh dao...

- K¥ ning: Sinh vién can dat dugc nhimng k¥ nang sau:
e KY¥ ndng phan tich
e KV nang quan sat
e KY¥ ndng lam viéc nhom
e K¥ niang thuyét trinh

- Thai do: Sinh vién c¢6 duogc y thirc va thai d§ nghiém tuc khi tham gia mén hoc, tich
cuc tham gia cac hoat dong lién quan dén mon hoc va dong gop ¥ kién, xay dung bai
giang

4. Chuén dau ra:

Noi dung Pap ing CDR
CTPT
Kién thirc 4.1.1.Nhan biét cac tang van hoa cua mot to | K1




chirc va cac mo hinh van hoa cua mot to chirc

4.1.2.Nhan thirc qua trinh xay dung van hoa cua | K2, K3
mot t6 chitc va mdi quan hé gilta van héa va
lanh dao

K¥ ning 4.2.1.C6 kha ndng phan tich, dénh gi4 tong quan | S2
v€é van hoa cua mot to chirc

4.2.2 K¥y nang lam viéc nhom, k¥ niang thuyét | $1,S3
trinh

Thai do 4.3.1Tén trong va hoc hoi tir cac kiéu vin héa | Al
khac nhau

4.3.2 Chuyén can va nghi€m tuc trong hoc tap A2,A3

5. Mo ta tom tit ndi dung hoc phan:

Tir lau, chung ta khong thé phii dinh tdm anh huéng cta van héoa ddi véi xa hoi, cac to
chirc, va ca nhan. Mdi x3 hoi ton tai mot nén vin hoa phan anh dac thu cia xa hoi do.
Tuong tu, trong moi t6 chirc ton tai mot nén van hoa chi phéi cac hoat dong, gia tri
tinh than va vat chit cta to chirc d6. Nghién ciru vé vin hoa ctia mot to chirc 1a nghién
clru vé cach thirc to chtrc d6 van hanh, 16i hanh xu giita cac c4 nhan trong to chuc do,

va phong céach lam viéc, giai quyét van dé, v.v

Mobn hoc cung cap sinh vién cac kién thirc co ban vé van hoa to chtrc, cu thé 1a van hoa
doanh nghi¢p. Sau khi két thic mén hoc, sinh vién c6 kha ndng quan sat va nhan thirc
dugc van hoa cua té chirc d6, moi quan hé¢ gitra van hoa va lanh dao. Tur do sinh vién

c6 thé rat ra duoc 16i tmg xir phit hop trong méi trudng lam viée thuc té sau nay.

6. NOi dung va lich trinh giang day:
- Cac hoc phin ly thuyét:

Buoi/ | Noi dung Hoat Hoat Giao Tai Ghi
Tiet dong cia | dong trinh li€u chu
giang cua chinh | tham
vién sinh khao
vién
Tuin Introduction about the course | Gidi - Chia Cubn1 | cuén[2]
1. Why bother? A .
: thi¢u nhom Trang 3-
1.1 Leadership and Culture A
. X chung vé 20
are intertwined , -Nghe
khoa hoc .
1.2 Subcultures glang,
1.3 Merger Options -Huéng | ghicha

1.4 How Culture Matters at dan chia Tra 1oi




Different Stages of Growth nhom cau hoi
- Thuyét Thao lan
giang, dat | nhom
cau hoi theo chu
thao luan | dé
Tuin 2. What is culture anyway? Thuyét Nghe Cubn 1
2 2.1 The three leve}s of culture giang giang,
2.1.1 Level 1: Artifacts hicha | Trang
] ghi chu
2.12 Level 2: Espoused | Chovidu . 21-36
Values ptcan | Tri i
2.1.3 Level 3: Shared Tacit | pp; cau hoi
Assumptions Thao 1an
2.2 How Do We Define nhém
Culture?
2.3 Implications of This
Definition
Tuin 3.‘What‘ are the Elements and Thuyét “Nghe Trang
Dimensions of Organizational | .. )
3 Culture? glang glang, 37-60
' < A hi chu
3.1 Surviving in the External | Dat cau &
Environment hoi Tra loi
3.1.1  Mission,  Strategy, cau hoi
Goals Thao lan
3.1.2  Means: Structure, nhém
Systems, and Processes
3.1.3 Measurement: Error-
Detection and Correction
Systems
3.2 Integrating the Human
Organization
3.2.1 Common Language and
Concepts
3.2.2 Group Boundaries: Who
is in and Who is out?
3.2.3 How relationships,
Rank and Authority Are
Defined?
Tuan | 4. Deeper Assumptions Thuyét Nghe Trang
4 4.1 National and Ethnic Bases | £'4"8 glans, 61-76
of Culture bat ghi chi
4.2 Assumptions About the cau hoi Tf a 10}.
Relationship of Humans to céu hoi
Nature Thao lan
nhom

4.2.1 Assumptions about
Human Nature




4.2.2 Assumptions about
Human Relationships

4.3 Assumptions About the
Nature of Reality and Truth

4.4 Assumptions about Time

4.5 Assumptions about Space

Tuin | 5. When and How to assess | Thuyét -Nghe Trang
5 your culture giang giang, 77-102
Hud ghi cha
5.1 Should You Use a luong .
Survey? dan [am Tra loi
Wh | viéc cau hoi
5.2 t 5
y Culture Surveys nhém, Thio l4n
Do Not and Cannot . .
Hudéng nhom
Measure Culure? X
dan sinh 21
a0 th Chuan bi
5.3 Can you Infer Culture vientham | o e
from Self- Analysis? quan thue | .
té cong ty/
5o quan
to chure A
cong ty/
to chuc
Tuin 6. C;ultural Learning, Thuyét ‘Nghe 105 -
6+7 Unlearning, And ian an 122
Transformative Change gane ghi c%;ﬁ
6.1 A Simplifying Model of | Huong 8 '
Learning, Unlearning, and | dan lam Tra loi
Transformative Change viéc nhém | clu hoi
6.2 Disconfirmation Thao lan
6.3 Survival Anxiety (or . nhom .
Guilt) and Learning Anxiety Thuyet thuyét,
6.4 How do you create | 81208 trinh
psychological safety? Huéng
6.5 Refreezing — Seeking a | din lam —Nghe
New Equilibrium viée glang,
, ghi cha
nhom,
Phan tich Tf a 10},
cau hoi
case study
Thao lan
nhom
- Tién
hanh
tham
quan
cong ty/
to chuc
Tuin ;Qolutiglultfgd Chgrrleitloﬁi Thuyét | -Nghe | 123-
8 +9 ’ & giang giang, | 146




+10 | Start-Up Companies Huéng ghi chu
7.1 Founding and Early din 13 Tra I5i
an lam ra o1
Growth viéc cau hoi
7.2 How Founders and nhom
Leaders Embed  Cultural ’ Thao lan
Elements Phan tich nhom
7.3 Culture Learning, | case study
Evolution, and  Change
Mechanisms
7.4 The impact of Size and
Age — Bureaucratization and
the Loss of “Functional
Familarity”
7.5 Managing Problems of
Succession
Tuin 8. Culture Dynamics in the Thuyét “Nghe 147 -
11 Nature of the Company‘ gidng gidng, 168
8.1 From Ownership to hi chi
12| General Management | Huong st
Structures dan lam Tra o1
8.2 Culture Change Processes | viéc nhom | cau hoi
in Organizational Mid-life: Thao lén
Planned and Managed nhém
Culture = Change through
Parallel Learning Systems
8.3 The Change Team and
Change Steps
8.4 Structural and Process
Interventions
8.5 Involving the Employees
Tuin 0. Mld—hfg crisis  and Thuyét “Nghe 169 -
13 potential dephne ‘ gidng gidng, 136
9.1 Changing Dysfunctional hi cha
Elements in the Core Culture. | Huong g
9.2 Possible Change | dan lam Tra 161
Mechanisms viéc nhém | cau hoi
9.3 Change Leaders and Thao lén
Change Agents nhém

Tuin l()}irs(;llll[S)Sioll’lzesentatlons and Huéng ~Thuyét

14 + dan thao trinh,

15 luan bao céo
két qua
tham
quan

cong ty/




to chirc
thao luan

7. Nhiém vu cta sinh vién:
Sinh vién phai thyc hién cac nhi¢ém vu nhu sau:
- Tham du t6i thiéu 80% s tiét hoc 1y thuyét.
- Tham gia day du 100% thuc tap va c6 bao cao két qua.
- Thyc hién diy du cac bai tap nhom/ bai tip va duoc danh gia két qua thyc hién.
- Tham du thi két thiic hoc phan.
- Chu dong td chuc thyc hién gio tu hoc.

8. Panh gia két qua hoc tip ciia sinh vién:

8.1. Cach danh gia
Sinh vién duoc danh gia tich lity hoc phan nhu sau:
TT | Piém thanh phan Quy dinh Trong s6 | Muc tiéu
1 | Piém chuyén can S6 tiét tham du hoc/téng sO tiét 10% 432
2 | Piém bai tap S6 bai tap da lam/sd bai tap 10% | 4.2.1;4.2.2;
duoc giao 4.3
3 | Piém bai tdp nhom | - Bao céo, thuyét trinh 20% | 4.2.1;4.2.2;
- Buoc nhom xac nhan ¢é tham 43,
gia
4 | Piém cudi ky - Tham gia bai thi cudi ky 60% [4.2.:43

8.2. Cich tinh diém
- Djém danh gia thanh phan va di,ém thi két thiic hoc phan dugc chdm theo thang
diém 10 (tr 0 dén 10), 1am tron dén 0.5.

- Piém hoc phan la tong diém cua tat ca cac diém danh gia thanh phan cua hoc phan
nhan voi trong sO twong tmg. Piém hoc phan theo thang diém 10 lam tron dén mot
chir s6 thap phan.

9. Tai liéu hoc tap:
9.1. Giao trinh chinh:
[1] The Corporate Culture Survival Guide, Edgar H. Schein, Wiley, 2009.

9.2. Tai liéu tham khio:

[2] Van hoa doanh nghiép va su 1anh dao (Organizational Culture and Leadership), Edgar
H.Schein, Nguyén Phtc Hoang, Ha N6i: Thoi Pai, 2012
[3] Vian hoa doanh nghiép, TS. B4 Thi Phi Hoai, Nha xuat ban Hoc vién Tai chinh, 2009




10. Hwéng dén sinh vién tu hoc:

Tuin Ly, Thye
Budi Noi dung thu?fét hﬁl,lh Nhiém vu cua sinh vién
(tiét) | (tiét)

1 1. Why bother? 3 0 -Nghién curu trudce:
1.1 Leadership and Culture +Tai liéu [1]: ndi dung tir trang 3 - 20
are intertwined +Tra clru ndi dung vé vin héa va lanh
1.2 Subcultures dao
1.3 Merger Options -Tham gia thao luan vé vin hoa va lanh
1.4 How Culture Matters at dao
Different Stages of Growth

2 | 2. What is culture anyway? 3 0 | -Nghién ctru trudec:
2.1 The three levels of +Tai liéu [1]: ndi dung tir trang 21 - 36
culture +On lai ndi dung 1.1 va 1.2 da hoc & hoc
2.1.1 Level 1: Artifacts phén 1
2.1.2 Level 2: Espoused +Tra ciru ndi dung vé cac muic do cua
Values van hoa
2.1.3 Level 3: Shared Tacit
Assumptions
2.2 How Do We Define
Culture?
2.3 Implications of This
Definition

3 3. What are the Elements 2 1 -Nghién ctru trudc:

and Dimensions of
Organizational Culture?
3.1 Surviving in the
External Environment
3.1.1
Goals

3.1.2 Means:

Mission, Strategy,
Structure,
Systems, and Processes

3.1.3 Measurement: Error-

+Tai liéu [1]: ndi dung tir trang 37 - 58
+Xem lai ndi dung chuong 1 da hoc &
hoc phan trude

+Tra ctru ndi dung vé cac dang van hoa

doanh nghiép




Detection and Correction
Systems

3.2 Integrating the Human
Organization

3.2.1 Common Language
and Concepts

3.2.2 Group Boundaries:
Who is in and Who is out?
3.2.3 How relationships,
Rank and Authority Are
Defined?

4. Deeper Assumptions

4.1 National and Ethnic

Bases of Culture

4.2 Assumptions About the
Relationship of Humans to

Nature

4.2.1 Assumptions about

Human Nature

4.2.2 Assumptions about

Human Relationships

4.3 Assumptions About the
Nature of Reality and
Truth

4.4 Assumptions about
Time
4.5 Assumptions about

Space

-Nghién ctru trude:
+Tai liéu [1]: ndi dung tir trang 61 - 76
+Xem lai ndi dung dd hoc & hoc phan

trudc

5. When and How to

assess your culture

-Nghién ctru trudc:
+Tai liéu [1]: ndi dung tur trang 77 - 102

+Xem lai ndi dung da hoc & hoc phﬁn




5.1 Should You Use a

Survey?

5.2 Why Culture
Surveys Do Not and

Cannot Measure Culure?

5.3 Can you Infer
Culture from Self-

Analysis?

trude

- Lam quiz

- Lién hé co quan/ to chirc dé tham quan
thuc té

- Chuén bj cho budi tham quan

6+7 6. Cultural Learning, Nghién ctru trudce:
Unlearning, And +Tai liéu [1]: ndi dung tu trang 105 -
Transformative Change 122
6.1 A Simplifying Model +Xem lai ndi dung di hoc & hoc phan
of Learning, Unlearning, trude
and Transformative - tién hanh tham quan thuc t& co quan,
Change cong ty.
6.2 Disconfirmation
6.3 Survival Anxiety (or
Guilt) and  Learning
Anxiety
6.4 How do you create
psychological safety?
6.5 Refreezing — Seeking a
New Equilibrium
8+9 | 7. Culture  Creation, - Nghién ctru trude:
+10 | Evolution, and Change in +Tai li¢u [1]: ndi dung tur trang 123 -

Start-Up Companies

7.1 Founding and Early
Growth

7.2 How Founders and

Leaders Embed Cultural

146
+Xem lai ndi dung da hoc ¢ hoc phﬁn
trudc

-Lam viéc nhom: tham gia thao luén




Elements

7.3  Culture Learning,
Evolution, and Change
Mechanisms

7.4 The impact of Size and
Age — Bureaucratization
and the Loss of
“Functional Familarity”

7.5 Managing Problems of

Succession

11+
12

8. Culture Dynamics in the
Nature of the Company

8.1 From Ownership to
General Management
Structures

8.2 Culture Change
Processes in
Organizational ~ Mid-life:
Planned and Managed
Culture Change through
Parallel Learning Systems
8.3 The Change Team and
Change Steps

8.4 Structural and Process
Interventions

8.5 Involving the
Employees

Nghién ctru trudce:

+Tai liéu [1]: ndi dung tu trang 147 -
168

+Xem lai ndi dung dd hoc & hoc phan

trudc

13

9. Mid-life crisis and
potential decline

9.1 Changing
Dysfunctional Elements in

the Core Culture.

- Nghién ctru trudc:

+Tai li¢u [1]: ndi dung tr trang 169 —
186

+Xem lai ndi dung da hoc ¢ hoc ph?m

trudc

10




9.2  Possible  Change -Lam vi¢c nhom: tham gia thao ludn
Mechanisms - Chuén bi cho budi thuyét trinh va bao
9.3 Change Leaders and cao
Change Agents
14 + | Group Presentations and | 0 6 - Thuyét trinh theo nhém
15 | Discussions - Tham gia thao luan

Ngay....thang.... nam 201 Ngay....thang.... nam 201  Ngay....thang.... nam 201
Truwdéng khoa Té trwéng Bé mon Nguoi bién soan

(Ky va ghi ro ho tén) (Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Ngay....thang.... nam.....

Ban giam hi¢u

11




